MITCHELL

Building a Healthy Community One Patient at a Time

NOTICE IS HEREBY GIVEN THAT THE MITCHELL COUNTY HOSPITAL
DISTRICT BOARD OF DIRECTORS WILL MEET IN REGULAR SESSION
TUESDAY, JULY 1, 2025 AT 5:30 PM IN THE CONFERENCE ROOM AT
MITCHELL COUNTY HOSPITAL, 997 WEST 1-20
FOR THE FOLLOWING PURPOSES

AGENDA
[.  Call to Order Board Chair
II. Invocation Michelle Gafford, CEO
III.  Public Comment
IV.  Conflict of Interest Declaration Board Chair
V.  Approve Minutes from 5-27-25 Board Chair
VI.  Departmental Introduction — Patient Care Coordinator Jana Wilson
VII.  QI/PI Monthly Report- May 2025 Tabetha Edwards, QI/PI
VIII.  Medical Staff Report Dee Roach, M.D. - Chief of staff

e Approve Courtesy Privileges

o Karen Thomas, MD — Pathology
Derek Armfield, MD — Vesta Tele-Radiology
Ruthlane Lopez, PMHNP — Tele-Psych
Rosenald Cesaire, PMHNP — Tele-Psych
Rachael Onodu, PMHNP — Tele-Psych
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IX.  Review & Approve Hospital Contracts- June Michelle Gafford, CEO
e Bamboo Health

Covenant Health Systems

Lamar Billboards

Orchard Software

Shannon Medical Center — Patient Transfer Agreement

Steris

TDCJ FMA — DOT Physicals

TDCJ to FMA

Texas Tech Daniel Unit

Texas Tech HSC PA/PT Program

Texas Tech Offsite

Texas Tech Wallace Ware

TMF

TWC Vocational Rehabilitation Services

USF

X.  Review & Approve Appointment — Health Information Management Manager Michelle Gafford, CEO
e Rachel Sullivan
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Review, Discuss & Possible Action on Policies Michelle Gafford, CEO

Review, Discuss & Possible Action on Deeds for Trust Properties Michelle Gafford, CEO
® Parcel 18066 — Juan Ruiz Moses & Deyanira Lopez Torres, for the amount of $200.00
e Parcel 23540 — Joseph Asad, for the amount of $1,100.00

Review, Discuss & Possible Action on Interlocal Agreement Molly Flores, Texas

¢ Mitchell County Hospital District and the City of Loraine Communities Group
Review, Discuss & Possible Action on Initiating Sale Process for Property and Improvements located at
16th and Chestnut, Colorado City Michelle Gafford, CEO
Review, Discuss & Possible Action on Purchase of Telemetry Equipment Michelle Gafford, CEO

Review, Discuss & Possible Action on Short Term Loan City National Bank Michelle Gafford, CEO

Finance Report — May 2025 Diane Moore, CFO
e  Mitchell County Hospital
e Mitchell County Nursing & Rehabilitation Center

Administrator’s Report Michelle Gafford, CEO
e Mitchell County Nursing & Rehabilitation Update
e Yearly Stats & Training Compliance for participation in Accountable Care Organization /
Clinically Integrated Network
e House Bill 18 Summary
Update on Level [V Trauma survey
e Budget Workshop & Proposed Meeting Dates for August
Possible date August 12" tax rate proposal and Budget workshop
Possible date August 26" regular board, budget and tax rate approval
e Texas Healthcare Trustees Final Update

EXECUTIVE SESSION

Mitchell County Hospital District Board of Directors will announce it will go into Executive Session if necessary,
regarding any agenda item, pursuant to the Texas Open Meetings Act and State law, including without limitation
Texas Government Code, Sections 551.071 Consultations with Attorney, 551.072, Deliberations about Real Property,
551-074, Personnel Issues, Deliberation Regarding Gifts and Donations; 551.085 Deliberation by Governing Board
of Certain Providers of Health Care Services; 551-078 Deliberations Involving Individuals’ Medical or Psychiatric
Records, as amended. And Texas Health and Safety Code 161.032, Medical Peer Review Committee Proceedings. No
action will be taken in Executive Session.

e  Consultation with Attorney — 551.071
¢ Discussion with IT Director regarding Mitchell County Hospital District CyberSecurity Infrastructure and
Policies — 551-089

Discussion or Action Regarding Items Discussed in Executive Session Board Chair

Adjourn Board Chair
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