STATE OF TEXAS ) (
MITCHELL COUNTY HOSPITAL DISTRICT
COUNTY OF MITCHELL) (
ON THE TWENTY-NINTH OF APRIL 2025 after required notice and having the agenda posted according to

law, the members of the board met in regular session at 5:30 p.m. in the Conference Room at Mitchell County
Hospital at 997 West [-20 in Colorado City, Texas. The members of board in attendance were:

KALEB JACKSON, President
RICHY WOMACK, Vice-President
MARSHA RICKARD, Member
HELEN EDWARDS, Member
HENRYK OLSTOWSKI, Member
DONNA GOEBEL, Member
Absent Members:

MARIA RUBIO, Secretary

Also present was Michelle Gafford, CEO; Diane Moore, CFO; Tabetha Edwards, PI; Sterling Burleson,
Attorney; Dr. Dee Roach, Chief of Staff; Murray Hall, COO; Erica Thurman, Administrative Assistant; Cliff
Shiller, PT; Tommy Wells, Media; Garrett Peters; Molly Shannon

e Kaleb Jackson called the meeting to order at 5:33 p.m.

e Michelle Gafford gave the invocation for this meeting.

e Public Comments — No public comment was made.

e Conflict of Interest Declaration — No conflict of interest declared.

o Minutes
Minutes for the meeting held on March 25, 2025 were enclosed in the board book for this meeting. After
review of these minutes, Mr. Olstowski made a motion to approve the minutes as presented. Mrs.
Rickard seconded the motion, which carried unanimously.

¢ Departmental Introduction — Physical Therapy
Mr. Shiller introduced himself and asked some trivia questions. Mr. Shiller handed out an informational
sheet that showed how much visits have increased since moving in the new area. He explained to the
board that the turf area was going to be opening up to the Wellness Center. Dr. Roach explained to the
board that they help a lot with patients that have issues with balance and equilibrium.



Public Hearing on Proposed Tax Abatement Agreement

The Public Hearing was opened at 5:43 p.m. Mr. Jackson asked if there were any public comments. No
one from the community attended the meeting for public comments. Garret Peters presented information
regarding the proposed project to those present. The Public Hearing was concluded at 5:50.

Review, Discuss & Possible Action on Tax Abatement

Molly Shannon introduced herself and her role with NextEra. She explained Hackberry Creek will be a
175-megawatt solar plant covering approximately 1500 acres. She explained that NextEra is the largest
renewable energy company. This project will bring jobs during the project including employees working
on the project itself and restaurants, motels, hotels, etc. and permanent jobs for maintenance.

Garrett Peters spoke about the financial side of the project and explained that the Hospital will receive
62% of the county tax rate. If approved, the first payment will be at the start of the project, second
payment upon completion of project, then ten payments once a year for 10 years.

Mr. Olstowski asked about how this project would be affected by any tariffs that may come in the near
future. Mrs. Shannon explained that with them being the largest company in renewable energy that they,
if any company, will be able to handle any tariffs that may arise. Mrs. Shannon explained that batteries
would probably be the hardest hurdle with them coming in from China. The time was 5:52 p.m.

Mr. Olstowski made a motion to approve the Tax Abatement as presented. Mrs. Edwards seconded the
motion, which carried unanimously.

Review & Approve Hospital Contracts
Mrs. Gafford presented the Hospital Contract renewals for April 2025 for review and approval. Mrs.
Edwards made a motion to approve contracts as presented. Mrs. Goebel seconded the motion, which

carried unanimously. Contracts approved:
o Clinical Pathology Associates

Konica Minolta SWX

Millipor Sigma

Prime Care 340B dba GCA340B

TDCJ EMS Agreement

TORCH Data Use Agreement

Tru Bridge

Vexus/Vexus — EMS
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QI/PI Monthly Committee Report
Tabetha Edwards, RN presented the March 2025 QI/PI report.

Medical Staff Report — Dr. Roach, MD
* Credentialing
o Omavi Bailey, MD — Newport Health Network
e Re-credentialing
o Chika Obele, MD — Vesta Tele-Radiology
Leslie Hutchins, MD — Neurosurgeon
Sheryl Rolle, APRN - Cardiology
Nancy Daggubati, MD — Cardiovascular Disease
Evan Hardegree, MD — Cardiovascular Disease
Ren Zhang, MD - Cardiovascular Disease
Joseph Stafford, MD — Cardiovascular Disease
Gibbs Wilson, MD — Cardiovascular Disease
Edmund Martinez, CRNA
Keith Gist, CRNA
Approve Courtesy Privileges - Tele-Psych
® Giancarlo Colon Vilar, MD
* Daryl Tanski, MD
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Caroline Tomlinson, PMHNP
Alvaro Moreno 11, MD
Jonathan Hulkower, MD
Andre Sullivan, MD
= Sarawathi Tirumalesetty, MD
Dr. Roach explained that Leslie Hutchins, MD is a Neurosurgeon not Neurology. Mr. Womack made a
motion to approve the providers listed above as recommended, with the one change by the Medical Staff
& Administration. Mrs. Rickard seconded the motion, which carried unanimously.

Review, Discuss & Possible Action on Deeds for Trust Properties
Mrs. Gafford presented the list of Deeds for Trust Properties. Mrs. Rickard made the motion to approve
the 9 deeds as presented. Mrs. Edwards seconded the motion, which carried unanimously. Deeds
approved:
o Parcel 23507
Parcel 23508
Parcel 23542
Parcel 17734
Parcel 18089
Parcel 18416
Parcel 19047
Parcel 19322
Parcel 19345
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Review, Discuss & Possible Action on Interlocal Agreement
Tabled until next board meeting so that someone from Loraine can speak to the board to give more details
than what is on the agreement.

Nursing School Tuition Assistance — Tiffany Ortegon

Mrs. Gafford explained to the board that Mrs. Ortegon has been with EMS for about 5 years now and is
a hard worker and wants to move to the Emergency Department. This tuition will be for her last year and
is due in November. Her commitment will be for 3 years after graduation. If she leaves it will be prorated
for the amount she will have to pay back. Mrs. Edwards made a motion to approve the tuition assistance
for Tiffany Ortegon. Mrs. Goebel seconded the motion, which carried unanimously.

Finance Report

Mrs. Moore, CFO, presented this report. She reviewed the reports for MCHD and MCNRC for March
2025. Mr. Womack made a motion to approve the Financial Reports as presented. Mrs. Edwards
seconded the motion, which carried unanimously.

Administrator’s Report

o Mitchell County Nursing & Rehab Center Update

* They had a great Easter and the new Activities Director is doing a great job and will
be getting her license soon.

» State came last week regarding an incident. The 2 residents were interviewed with
neither recollecting any issues. The state was there about 2 hours and had no
findings.

o Mrs. Gafford updated the board on the Paylocity Survey Employee Satisfaction Update. The start
date has been pushed back so it will go live May 4. Once the facility is used to that payroll
system we will be pushing the survey out to them for a report at the June Board Meeting.

o The Foundation Fundraiser Update

* Dr. Roach informed the board that it went well and there was about 200 people and a lot
of new people were there this year.



o Mrs. Gafford updated the board on the TORCH Conference. Mrs. Gafford, Mrs. Moore and Mr.
Hall attended and made a few new connections. One is Stephen Leone, who will be coming in the
next month or so to speak about their swing bed program. Another is a company called Vector,
who works with private foundations to match patients to diagnosis’s to pay their medical bills.

o Possible move May Board Meeting Date with it falling on the day after Memorial Day. Mr.
Womack will not be able to be here, but Mrs. Rickard, Mr. Olstowski and Mrs. Goebel stated
they would be here. Mrs. Edwards would have to check her calendar.

o Healthsure Conference will be May 5" — 8t

o Mrs. Gafford, Mr. Hall and Mrs. Moore will be attending the TruBridge Conference will be May
18" — 21 and the flight, hotel and conference are covered by TruBridge.

o Mrs. Gafford updated the board on the TORCH Foundation Board will be July 224 — 25™ and
will be about the business side of TORCH.

e Executive Session
Mr. Jackson called the board members into Executive Session according to Texas Government Code,
Section 551.072 and Section 551.074. The time was 6:39 p.m. The Executive Session was closed and the
Open Session reconvened at 6:54 p.m. No action was taken in Executive Session.

e With no further business to address, this meeting was adjourned. The time was 6:55 p.m.

Kaleb Jackson, Chairman
Mitchell County Hospital District Board of Directors




