STATE OF TEXAS ) (

MITCHELL COUNTY HOSPITAL DISTRICT
COUNTY OF MITCHELL) (
ON THE FIRST OF JULY 2025 after required notice and having the agenda posted according to law, the
members of the board met in regular session at 5:30 p.m. in the Conference Room at Mitchell County Hospital
at 997 West I-20 in Colorado City, Texas. The members of board in attendance were:

KALEB JACKSON, President
RICHY WOMACK, Vice-President
MARIA RUBIO, Secretary
HELEN EDWARDS, Member
HENRYK OLSTOWSKI, Member
DONNA GOEBEL, Member
Absent Members:

MARSHA RICKARD, Member

Also present was Michelle Gafford, CEO; Diane Moore, CFO; Erica Thurman, Administrative Assistant;
Sterling Burleson, Hospital Attorney; Dee Roach, M.D.; Tabetha Edwards, PI; Yvette Woody, CNO; Murray
Hall, COO; Jana Wilson, Patient Care Coordinator; Benny Cornett, IT; Tracy Mallion, Loraine City Secretary;
Robbie Dewberry, RHMA (via phone).

e Kaleb Jackson called the meeting to order at 5:30 p.m.

e Michelle Gafford gave the invocation for this meeting.

e Public Comments — No public comment was made.

e Contflict of Interest Declaration — Mr. Womack declared a conflict of interest regarding item XVI.

e Minutes
Minutes for the meeting held on May 27, 2025 were enclosed in the board book for this meeting. After
review of these minutes, Mr. Olstowski made a motion to approve the minutes as presented. Mrs. Rubio
seconded the motion, which carried unanimously.

¢ Departmental Introduction — Patient Care Coordinator
Mrs. Wilson updated the board about the initiatives that she has been working on. She presented a few
slides regarding the social determinants of health resources and initiatives to improve our annual
wellness visits performance. Mr. Womack asked her what all was involved in an annual wellness visit.
Mrs. Wilson explained that it involves assessments, screening, home care and mobility, labs, etc.
depending on the needs on the patient.



QI/PI Monthly Committee Report
Tabetha Edwards, RN presented the May 2025 QI/PI report.

Executive Session

Mr. Jackson called the board members into Executive Session according to Texas Government Code,
Section 551.072 and Section 551.074. The time was 5:58 p.m. The Executive Session was closed and the
Open Session reconvened at 6:18 p.m. No action was taken in Executive Session.

Medical Staff Report — Dr. Roach, MD
= Approve Courtesy Privileges

e Karen Thomas, MD — Pathology

e Derek Armfield, MD — Vesta Radiology
Ruthlane Lopez, PMHNP — Tele-Psych
Rosenald Cesaire, PMHNP — Tele-Psych
Rachael Onodu, PMHNP — Tele-Psych
Mrs. Rubio made a motion to approve the providers listed above as recommended by the Medical Staff
& Administration; Mrs. Edwards seconded the motion, which carried unanimously.
Dr. Roach updated the board on the Level IV Trauma survey which started Sunday June 22" through an
exit meeting on Monday June 23", As of September 1, there will be new guidelines that will impact the
providers and the hospital. An additional item will be that the providers will have to have 9 hours every
year on trauma related continuing education instead of the current 9 hours during a survey year.

Review & Approve Hospital Contracts
Mrs. Gafford presented the Hospital Contract renewals for June 2025 for review and approval. Mrs.
Rubio made a motion to approve contracts as presented. Mrs. Edwards seconded the motion, which

carried unanimously. Contracts approved:
e Bamboo Health
Covenant Health Systems
Lamar Billboards
Orchard Software
Shannon Medical Center — Patient Transfer Agreement
Steris
TDCJ FMA - DOT Physicals
TDCJ to FMA
Texas Tech Daniel Unit
Texas Tech HSC PA/PT Program
Texas Tech Offsite
Texas Tech Wallace Ware
TMF
TWC Vocational Rehabilitation Services
USF



Review & Approve Appointment — Health Information Management Manager

Mrs. Gafford presented that with our present Health Information Management Manager moving to the
Sweetwater Clinic, the hospital will move one of our current Health Information Management clerks,
Rachel Sullivan to Health Information Management Manager. Mrs. Sullivan has finished her course
and will be taking her test again for her certificate. She has been given another six months to pass her
test. To keep in accordance with CMS compliance, Mrs. Edwards made a motion to approve Rachel
Sullivan as the Health Information Management Manager. Mrs. Goebel seconded the motion, which
carried unanimously.

Review, Discuss & Possible Action on Policies
Mrs. Gafford presented the list of New Policies that have been added. Mr. Olstowski made a motion to
approve the new policies as presented. Mrs. Edwards seconded the motion, which carried unanimously.

Review, Discuss & Possible Action on Deeds for Unsold Properties
Mrs. Rubio made a motion to approve the 2 deeds for unsold properties to be put back on the tax roll as
presented. Mr. Olstowski seconded the motion, which carried unanimously.

Review, Discuss & Possible Action on Interlocal Agreement

Mrs. Mallion was present to explain to the board that the Interlocal Agreement with the City of Loraine
is essentially the same as the one with the City of Colorado City that was approved last year. Mrs.
Mallion had pictures of a few of the structures that are dilapidated so the board members could see the
conditions. Mrs. Mallion explained that when the properties sell, the first $2500 will go back to Loraine
for reimbursements, then the remaining that is left (if any) will be split between the entities. The process
is the Code Enforcement Department will bring the property before the Fire Marshall and then to the
Judge. The Fire Department will help some as long as the structure is around 200-250” away from any
other structure, then they will be able to burn that structure, otherwise city workers will be in charge of
destruction and removal. Mr. Womack made a motion to approve the Interlocal Agreement as presented.
Mr. Olstowski seconded the motion, which carried unanimously.

Review, Discuss & Possible Action on Initiating Sale Process for Property and Improvements
located at 16" and Chestnut, Colorado City

Mrs. Gafford explained to the board that selling the structure will save the hospital money by getting it
off the insurance and the obligations of doing repairs and maintenance. Mr. Burleson explained the
process of publishing it in the newspaper, the sealed bids and accepting the bid. Mr. Womack made a
motion to give Mrs. Gafford permission to initiate the sell process for the structure located at 16™ and
Chestnut as presented. Mr. Olstowski seconded the motion, which carried unanimously.

Review, Discuss & Possible Action on Telemetry Equipment

Mrs. Gafford presented the 2 contracts for new telemetry equipment. The Nihon Kohden contract does
not include the $14 -15k that would be for all new wiring and antenna that they are wanting for their
equipment. The Fukuda Denshi contract does not include a new antenna. Fukuda Denshi is not requiring
all new wiring. Mr. Cornett has spoken to both companies regarding the equipment and feels more
comfortable with Fukuda Denshi. Mrs. Gafford is recommending the telemetry equipment from Fukuda
Denshi. Mrs. Rubio made a motion to approve the contract for Fukuda Denshi as presented. Mrs.
Edwards seconded the motion, which carried unanimously.



® Review, Discuss & Possible Action on Short Term Loan City National Bank

Mr. Richey excused himself prior to any discussion due to the conflict of interest. Mrs. Gafford
explained to the board that she would like to get approval for the possibility of applying for a short-term
loan or line of credit at City National Bank. Mrs. Gafford revealed that we will be receiving funds at the
end of the month, but is concerned that before the funds make it to our account, the hospital may run
short on cash during the month. Mrs. Rubio made a motion to approve Michelle Gafford to enter into
short-term loan with City National Bank with a cap of $1.5 million as presented. Mr. Olstowski seconded
the motion, which carried unanimously.

e Finance Report
Mrs. Moore presented this report. She reviewed the reports for MCHD and MCNRC for May 2025. Mrs.
Edwards made a motion to approve the Financial Reports as presented; Mr. Olstowski seconded the
motion, which carried unanimously.

e Administrator’s Report
a) Mitchell County Nursing & Rehab Center Update

* Updated the board on the Administrator position — we have just received an
application from someone from Crosbyton and will be sending to Mr. Dewberry to
see if/what he knows about them.

b) Yearly Stats & Training Compliance for ACO/CIN
Will be presented at the next board meeting.
¢) House Bill 18 Summary

* The Bill and Summary has been uploaded to the board portal. The bill is 366 pages
if anyone is interested in reading either one of them.

d) Update on Level IV Trauma survey — no more to report as Dr Roach went over the Trauma
Survey during Med Staff updates.

e) Discussed with the board on the possible dates for the Budget Workshop & Proposed
Meeting Dates for August.

f) THT Final Update

®* Mrs. Gafford discussed a few of the interesting items learned at the THT meetings,
one of which is Cybersecurity now allowed in closed sessions.

® Mr. Jackson said it was encouraging to him to know that we are still able to keep
it going and that Admin, RHMA, Dr. Roach and his staff are doing a great job.

* Mr. Olstowski left the conference a little concerned about Medicaid cuts. Mrs.
Gafford and Mrs. Moore explained that we are fortunate to only have
approximately 10% of our patients are on Medicaid, so the impact of cuts will not
impact us as much as other hospitals in the state.

* With no further business to address, this meeting was adjourned. The time was 7:23 p.m.

g

Kaleb Jackson, Chairman
Mitchell County Hospital District Board of Directors




