STATE OF TEXAS ) (
MITCHELL COUNTY HOSPITAL DISTRICT
COUNTY OF MITCHELL) (
ON THE TWENTY SEVENTH OF MAY 2025 after required notice and having the agenda posted according to

law, the members of the board met in regular session at 5:30 p.m. in the Conference Room at Mitchell County
Hospital at 997 West I-20 in Colorado City, Texas. The members of board in attendance were:

KALEB JACKSON, President
MARIA RUBIO, Secretary
MARSHA RICKARD, Member
HELEN EDWARDS, Member
HENRYK OLSTOWSKI, Member
DONNA GOEBEL, Member
Absent Members:

RICHY WOMACK, Vice-President

Also present was Michelle Gafford, CEO; Diane Moore, CFO; Yvette Woody, CNO; Tabetha Edwards, PI;
Robbie Dewberry, RHMA; Jim Bullard, RMHA; Sterling Burleson, Attorney; Murray Hall, COO; Erica
Thurman, Administrative Assistant

Kaleb Jackson called the meeting to order at 5:32 p.m.

e Michelle Gafford gave the invocation for this meeting.
e Public Comments — No public comment was made.
e Conflict of Interest Declaration — No conflict of interest declared.

e Minutes
Minutes for the meeting held on April 29, 2025 were enclosed in the board book for this meeting. After
review of these minutes, Mr. Olstowski made a motion to approve the minutes as presented. Mrs.
Edwards seconded the motion, which carried unanimously.



e Review & Approve Hospital Contracts
Mrs. Gafford presented the Hospital Contract renewals for May 2025 for review and approval. Mrs.
Rubio made a motion to approve contracts as presented. Mr. Olstowski seconded the motion, which
carried unanimously. Contracts approved:

o Airespring o Olympus America

e Airgas Healthcare o Pest Control

o Cardinal Rev. Solutions o SANE Victim Assistance
o Carefusion o Siemens

° Dietary Consultant ° Siemens Coag

o Galen Healthcare Solutions o Smaart

e Gateway o Steris

° Hendrick Medical Center ° Sun RX

° McKesson Hematology o SYSMEX

° NCTTRAC o World Wide Interpreters
° Nihon Kohden o

e Nurse Staffing Report
Yvette Woody, CNO, presented the 1% quarter 2025 Nurse Staffing Report.

e QI/PI Monthly Committee Report
Tabetha Edwards, RN presented the April 2025 QI/PI report.

o Medical Staff Report — Michelle Gafford, CEO

e Approve Allied Health Privileges

= (Cassie Munoz, CNP
= Lauren J. Crawford, CNP

e Approve Courtesy Privileges
Brenda Akhigbe, APRN- CNP-TTUHSC
Candes Dotson, DO-TTUHSC
Dauda Griffin, MD-TTUHSC
Darrell Youndblood, APRN-CNP-TTUHSC
Jane Dike, APRN-CNP-TTUHSC
Wanda Hilliard, APRN-CNP-TTUHSC
Sayed Jafery, MD — Vesta Radiology

»  Farzanch Kazimi, MD — Vesta Radiology

= Junsung Rho, MD — Vesta Radiology

*= Malaika Adams, DO — Tele Psych

= Rissa Fedora, DO — Tele-Psych

= Daniella Gavito, MD — Tele-Psych

= Lyle Montgomery, MD — Tele-Psych

= Laurie Parks, PMHNP — Tele-Psych

= Nicole Williams, PMHNP — Tele-Psych
Mrs. Rubio made a motion to approve the Med-Staff Privileges as recommended by the Medical Staff &
Administration. Mr. Olstowski seconded the motion, which carried unanimously.

¢ Review, Discuss & Possible Action on Deeds for Trust Properties
Mrs. Gafford presented the list of Deeds for Trust Properties. Mrs. Rickard made a motion to approve
deeds as presented. Mr. Rubio seconded the motion, which carried unanimously. Deeds approved:
o Parcel 19400
o Parcel 23126

¢ Review, Discuss & Possible Action on Interlocal Agreement
Mr. Jackson tabled the discussion on the Interlocal Agreement until the next meeting.



Review, Discuss & Possible Action on Policies
Mrs. Gafford presented the list of New Policies that have been added. Mrs. Edwards made a motion to
approve the new policies as presented. Mrs. Goebel seconded the motion, which carried unanimously.

Finance Report

Mrs. Moore, CFO, presented this report. She reviewed the reports for MCHD and MCNRC for April
2025. Mrs. Rickard made a motion to approve the Financial Reports as presented. Mrs. Rubio seconded
the motion, which carried unanimously.

Administrator’s Report
o Mitchell County Nursing & Rehab Center Update

* Update State was called so an inspection was needed. They were in and out in 2
hours, and the nursing home did not receive any marks against them.

CEO Evaluation forms were handed out and the board members were instructed to fill out and
take to Mr. Burleson’s office or with Mr. Womack at the bank.
Employee Satisfaction — Paylocity Update

* Paylocity just went live last payroll so we have not sent them out yet, but will be ready

for the next board meeting.

Mrs. Gafford updated the board on the Cautery Equipment. Our backup machine was 18 years
old and finally quit. Our main machine is 1 %2 years old. We are trying to find a good used one
since it will be our backup.
Update on Telemetry — it was struck by lightning and was not working. We realized there was a
second reset in IT so it is back to working.
Update on Chillers — compressor is here, but still have missing parts that should be here next week
and then will be installed hopefully next week.
Jackson Physician Search has expanded their search to include providers that may not be current
on their Adult and Pediatric Trauma Certifications but has had ER experience.
Update on Meeting with Dr. Sambo, Discovery and RPMH — the May 22" meeting did not work
out so it has been rescheduled for June 3 at 3:00 pm.
Update on Leone Rehab services meeting Thursday May 29,
Mrs. Gafford updated the board on the Sleep Center. We are still waiting to be passed by the
American Academy of Sleep Medicine.
Pictures of Properties for Sale — Mrs. Gafford went over the properties and explained that if we
get the buildings off the properties we can get them off our insurance and not have to worry about
repairs.
Update on Employee Retention Credit — we received a letter about a week ago that stated disallow
partial payment, but also stated we should receive full payment. We hope that we should be
receiving the check next week or so.
Short Term Loan at City National to cut interest charges in half of the small loans we already
have.
Update on Healthsure Conference — we received an award
Update on TruBridge nTrust Meeting
Community Leader Forum — June 26" 12:30 —2:30 pm

= Review the list and see who may need to be added or removed from the list

=  We will need to post an agenda 72 hours prior to the forum
Mrs. Gafford asked the board to check their calendars regarding the Strategic Meeting to see about
a date in October that would work. The board meeting in October is set for October 28", The
tentative date for the Strategic Meeting is Saturday, October 25,
Dustin Burrows Potential Visit in September/October — Mrs. Gafford received an email with a
confirmation that Mr. Burrows will be here for sure. Mrs. Gafford will be giving him a tour of the
hospital and nursing home.
First Responders Luncheon in December went over really good last year and needs to be annually.
Mrs. Gafford stated that we need them and they need us so we need to stay connected.



o Mrs. Gafford moved the June Meeting to July 1% and the July Meeting will be July 29",
¢ Executive Session
No Executive Session needed.

e With no further business to address, this meeting was adjourned. The time was 6:30 p.m.

o

Kaleb Jackson, Chairman
Mitchell County Hospital District Board of Directors




