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Building a Healthy Community One Patient at a Time

NOTICE IS HEREBY GIVEN THAT THE MITCHELL COUNTY HOSPITAL
DISTRICT BOARD OF DIRECTORS WILL MEET IN CALLED SESSION
TUESDAY, AUGUST 12,2025 AT 5:30 PM IN THE CONFERENCE ROOM AT
MITCHELL COUNTY HOSPITAL, 997 WEST 1-20
FOR THE FOLLOWING PURPOSES

AGENDA
Call to Order Board Chair
Invocation Michelle Gafford, CEO
Public Comment
Conflict of Interest Declaration Board Chair
Review, Discuss & Possibly Approve 2025 Proposed Tax Rate Michelle Gafford, CEO
Fiscal Year 2026 Operating & Capital Budget Workshop Diane Moore, CFO

e Review, Discuss & Possibly Approve FYE 2025 Operating and Capital Budgets

Adjourn
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Board Chair

ERICA THURMAN \
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To do the right thing every time, for every patient



