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Building a Healthy Community One Patient at a Time

NOTICE IS HEREBY GIVEN THAT THE MITCHELL COUNTY HOSPITAL
DISTRICT BOARD OF DIRECTORS WILL MEET IN REGULAR SESSION
TUESDAY, SEPTEMBER 30, 2025 AT 5:30 PM IN THE CONFERENCE ROOM AT
MITCHELL COUNTY HOSPITAL, 997 WEST I-20
FOR THE FOLLOWING PURPOSES

AGENDA
I. Call to Order Board Chair
I1. Invocation Michelle Gafford, CEO
I11. Public Comment Board Chair
IV. Conflict of Interest Declaration Board Chair
V. Approve Minutes Board Chair
e (8-26-2025
VI. Public Hearing on Proposed Tax Abatement Agreement Troy Reed
e Dolce BESS, LLC
VII. Review, Discuss & Possible Action on Tax Abatement Board Chair
e Dolce BESS, LLC
VIII. QI/PI Committee Report — August 2025 Tabetha Edwards, QI/PI
IX.  Medical Staff Report Dee Roach, MD - Chief of Staff
e Credentialing
o Dalia Eltoum, MD — Pathology
e Med Staff Privileges
o Michael Stone, MD — Vesta Tele-Radiology
o Christopher Gaitor, PMHNP — Tele-Psych
o Candice Schrodetzki, PMHNP — Tele-Psych
o Hailey Battle, PMHNP — Tele-Psych
¢ Advanced Practice RN Peer Review Law Changes
X. Presentation of FYFE 2022/2023 Audit Danielle Zimmerman, CPA
e Forvis Mazars Partner/Healthcare
XI.  Review & Approve Hospital Contracts -September Michelle Gafford, CEO
3M Kindred Hospice
Alpha Source Group Meduit One (was RMP, LLC)
Cogdell Memorial Hospital RHC to ER
Directv Rolling Plains Memorial Hospital
ER Dept to RHC Shannon Epic-Care Link
Home Hospice TX Ragdoll Nursing
Home Hospice Respite TROCH - Office 365
Jackson Physician Search
XII. Review, Discuss & Possible Action on Deeds of Trust Properties Michelle Gafford, CEO

Parcel 22955 — Robert G Sanchez and Christian Sanchez-Davila, for the amount of $5,000.00

To do the right thing every time, for every patient



MITCHEILTL

Building a Healthy Community One Patient at a Time

XIII. Review, Discuss & Possible Action on Board Resolution Michelle Gafford, CEO
e Basic Level IV Trauma Resolution

XIV. Review, Discuss & Possible Action on Policy Michelle Gafford, CEO
e Employee Recruitment Incentive Program

XV. Review, Discuss & Possible Action on Request for Proposals Diane Moore, CFO
e Audit/Cost Report

XVI. Finance Report— August Diane Moore, CFO
e Mitchell County Hospital Financials
e Mitchell County Nursing & Rehabilitation Center Financial

XVII. Administrator’s Report Michelle Gafford, CEO
e Mitchell County Nursing & Rehabilitation Update
Dr De Leon Update
Health Fair — October 4™
Relay for Life-October 11" Survivor Breakfast
Review Renewal of Insurance Premiums
Update on FUKUDA installation — October 13%
Client Advisory Council-October 27%-29th
Possible dates for upcoming Board Meetings
o October meeting — November 4%
o November meeting — December 2
o No December meeting
Update on the Christmas Party — December 11%
e Update on the First Responders Luncheon — December 16"

XVIII. EXECUTIVE SESSION
Mitchell County Hospital District Board of Directors will announce it will go into Executive Session to discuss personnel,
and Medical Committee Report, if necessary, regarding any agenda item, pursuant to the Texas Government Code, Sections
551.071 Consultations with Attorney, 551.072, Deliberations about Real Property, 551-074, Personnel Issues and 161.032,
Medical Staff Report, Deliberation Regarding Gifts and Donations; 551.085 Deliberation by Governing Board of Certain
Providers of Health Care Services; 551-078 Deliberations Involving Individuals” Medical or Psychiatric Records, as
amended.

551.071 — Consultations with Attorney
XIX. Action Regarding Executive Session Board Chair

XX. Adjourn
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