STATE OF TEXAS )(

MITCHELL COUNTY HOSPITAL DISTRICT

COUNTY OF MITCHELL) (

ON THE TWELFTH OF AUGUST 2025 after required notice and having the agenda posted according to law,
the members of the board met in called session at 5:30 p.m. in the Conference Room at Mitchell County Hospital
at 997 West I-20 in Colorado City, Texas. The members of board in attendance were:

KALEB JACKSON, President

RICHY WOMACK, Vice-President

MARIA RUBIO, Secretary

HELEN EDWARDS, Member

HENRYK OLSTOWSKI, Member

DONNA GOEBEL, Member

Absent Members:

MARSHA RICKARD, Member

Also present was Michelle Gafford, CEO; Diane Moore, CFO; Erica Thurman, Administrative Assistant;
Sterling Burleson, Hospital Attorney; Murray Hall, COO

Kaleb Jackson called the meeting to order at 5:40 p.m.

Michelle gave the invocation for this meeting.

Public Comments — No public comment was made.

Conflict of Interest Declaration — No Conflict of Interest declared.

Review, Discuss & Possibly Approve 2025 Proposed Tax Rate

Mr. Jackson stated that the mission for this facility is to provide good healthcare. Mrs. Gafford presented
the proposed 2025 No New Revenue (NNR) Tax Rate of 0.284662 with Maintenance & Operations of
0.218878 and Interest & Sinking of 0.0657839, which is a decrease of about .007 -c- She also presented
the just below the Voter Approval Rate (VAR) Tax of 0.3017838 with a Maintenance & Operations of
0.2359999 and Interest & Sinking of 0.0657839 which is an increase of almost 0.01 -c-from last years’
tax rate. Mrs. Gafford explained that with the just below VAR Tax Rate would increase a property owners
tax bill of $9.87 a year on a property with an appraised value of $100,000. It has been several years since
the hospital raised additional revenue from taxes and with the additional funds it will be possible to tackle
the repairs and updates to outdated equipment. This ties into the overall mission of the hospital, to
provide quality care to the community to Build a Healthy Community one patient at a time. The board
engaged in a detailed discussion regarding whether or not to raise the tax rate to the 0.3017838. After



weighing the arguments, the board voted to proceed with the just below VAR Rate. Mrs. Rubio made a
motion that the board adopt the effective 2025 Maintenance & Operations of 0.2359999 and Interest &
Sinking of 0.0657839 at the proposed rate of 0.3017838 for the Mitchell County Hospital District with
new revenue of $231,870.72. Mrs. Goebel seconded the motion, which carried unanimously.

The 2025 Proposed Tax Rate will be presented for adoption on August 26, 2025.
Administration will post notice in the Colorado Record and will upload notice to the Mitchell County
Hospital website.

A short recess was taken from 7:05 pm to 7:10 pm.

e Fiscal Year 2025 Operating & Capital Budget Workshop
Mrs. Moore presented the draft for the proposed budget for the Mitchell County Hospital and Mitchell
County Nursing & Rehabilitation Center.

1. Mrs. Moore spoke about the building getting older and equipment that needs to be replaced and
updated all the time with updated technology.

2. Mr. Jackson stated that every one of the Capital items seem to be in the alrcady needed to be
replaced category. The repairs will be first priority on the list. Mrs. Moore is working on getting
the ambulance through HB3000, and there is a grant for the EMS computers.

3. The nursing home daily rates are below several of the local nursing homes. Mrs. Moore had
several increase options for the board to see how the increases would affect the bottom line. Mrs.
Moore explained QIPP and the ways that we can get dinged which decreases our amount of QIPP
we receive.

Mr. Jackson made a motion to increase the Nursing Home daily rates in the amount of $20 and approve
the proposed Budget for the Hospital and Nursing Home with that $20 increase. Mr. Olstowski seconded
the motion, which carried unanimously.

The Proposed Budget will be presented for adoption on August 26, 2025.

e With no further business to address, this meeting was adjourned. The time was 8:09 p.m.

Kateb Jackson, Chairman
Mitchell County Hospital District Board of Directors




