STATE OF TEXAS ) (
MITCHELL COUNTY HOSPITAL DISTRICT
COUNTY OF MITCHELL) (
ON THE TWENTY SIXTH OF AUGUST 2025 after required notice and having the agenda posted according
to law, the members of the board met in regular session at 5:30 p.m. in the Conference Room at Mitchell County
Hospital at 997 West I-20 in Colorado City, Texas. The members of board in attendance were:
KALEB JACKSON, President
RICHY WOMACK, Vice-President
MARIA RUBIO, Secretary
MARSHA RICKARD, Member
HELEN EDWARDS, Member
HENRYK OLSTOWSKI, Member
DONNA GOEBEL, Member

Absent Members:

Also present was Robbie Dewberry, RHMA; Jim Bullard, RHMA; Michelle Gafford, CEO; Diane Moore, CFO;
Murray Hall, COO; Yvette Woody, CNO; Sterling Burleson, Hospital Attorney; Erica Thurman, Administrative
Assistant; Tabetha Edwards, RN; Dee Roach, MD; Ruth Pereida, NH Administrator; Sheila Plagens

e Kaleb Jackson called the meeting to order at 5:30 p.m.

e Michelle Gafford gave the invocation for this meeting.

e Public Comments - No public comments were made.
e Conflict of Interest Declaration — Richy Womack has conflict of interest for item number XVI.

e Minutes
Minutes for the meeting held on July 29" & August 12" were enclosed in the board book for this
meeting. After review of these minutes, Mr. Olstowski made a motion to approve the minutes as
presented. Mrs. Edwards seconded the motion, which carried unanimously.

¢ Introduction — Nursing Home Administrator
Mrs. Pereida introduced herself and gave the board a few updates to her background. She has been in
administration for 7 years but has been in Nursing Homes for a very long time. She started out in the
business office but has held many positions over the years. Her main focus is taking care of people. She
will make sure the residents needs are taken well care of and that she will do what she can to ensure that
the families are as well.

e QI/PI Monthly Committee Report
Tabetha Edwards, RN presented the July QI/PI report.



Nurse Staffing Report
*  Yvette Woody, CNO presented the 2" quarter 2025 Nurse Staffing Report.

Medical Staff Report — Dr. Dee Roach — Chief of Staff
= Approve Med-Staff Privileges
e Arjun Sharma, MD — Tele-Radiology
e Abieyuwa Eweka, MD — Tele-Radiology
e Taaka Cash, PMHNP — Tele-Psych
Mrs. Rubio made a motion to approve Tele-Radiology and Tele-Psych privileges as recommended by the
Medical Staff & Administration; Mrs. Rickard seconded the motion, which carried unanimously.

Review, Discuss & Possible Action on Trauma Policies

The trauma survey audit from the end of June had a few changes that needed to be made and the changes
were attached in the board packet. September 5™ will bring changes that will hold us to higher standards,
mainly regarding pediatric guidelines

Dr. Roach explained to the board the changes that were made to the policy that was attached in the
board packet. Mr. Womack made a motion to approve the changes to the policy and the Performance
Improvement Plan. Mrs. Rickard seconded the motion, which was carried unanimously.

Public hearing opened at 5:51 pm and closed at 5:52 pm no one from the public was present to
comment on 2025-2026 Operating & Capital Budget or the 2025 Proposed Tax Rate.

Review & Adopt 2025-2026 Operating & Capital Budget

On behalf of Administration, Mrs. Gafford made the recommendation that the board adopt the proposed
Operating and Capital Budget for Mitchell County Hospital District for FY October 1, 2025 through
September 30, 2026 as presented. Mr. Olstowski made a motion to adopt the proposed Operating and
Capital Budget as presented. Mrs. Rubio seconded the motion, which was carried unanimously.

Discuss Proposed 2024 Tax Rate for Mitchell County Hospital District.

Mrs. Rubio made a motion that the property tax rate be increased by the adoption of a tax rate of
0.235999 for M&O and 0.0657839 for [&S which is effectively a 0.01% increase in the tax rate. Mrs.
Goebel seconded the motion, which carried unanimously.

Review & Approve Hospital Contracts -August

Mrs. Gafford presented the Hospital Contract renewals for August 2025 for review and approval. Mrs.
Edwards made a motion to approve contracts as presented. Mr. Olstowski seconded the motion, which
carried unanimously. Contracts approved:

C3HIE - HASA Sterling Readiness Rounds
Conexus TETAF EMS

Equisys TX DARS

Evolus umcC

Interim Healthcare

Vesta Radiology

Olympia

Voice Products

Pam Peckham
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Rolling Plains Memorial Hospital

Review, Discuss & Possible Action on Deeds for Trust Properties
Mrs. Gafford presented the list of Deeds for Trust Properties. Mr. Olstowski made a motion to approve
deeds as presented. Mrs. Rickard seconded the motion, which carried unanimously. Deeds approved:

o Parcel 23172 & 67673



e Review, Discuss & Possible Action on Short Term Loan
Mr. Richy excused himself prior to any discussion due to the conflict of interest. Mrs. Gafford
explained to the board that she would like to get approval for the possibility of applying for a short term
loan at City National Bank. We will be receiving funds from the Intergovernmental
Transfer/Uncompensated Care just shy of $500,000 at the end of September. Mrs. Rickard made a
motion to approve the hospital district entering into a short term loan agreement of up to $500,000,
with the City National Bank of Colorado City, and to authorize the MCHD CEO to execute all
documents to effectuate such loan. Mrs. Goebel seconded the motion, which carried unanimously.

¢ Finance Report
Mrs. Moore presented the financial reports for MCHD & MCNRC for July 2025. Mrs. Rubio made a
motion to approve the Financial Reports as presented. Mrs. Edwards seconded the motion, which carried

unanimously.

e Administrator’s Report
a) Mitchell County Nursing & Rehab Center Update
* Mrs. Gafford explained that Mrs. Pereida’s first real day will be tomorrow and that
she is passionate about the residents.

b) Mrs. Gafford updated the board on the Client Advisory Council will be October 27 — 29% and
they pay for our rooms in Austin.

¢) Mrs. Gafford reminded the board that the September board meeting will be September 30™.

d) Mrs. Gafford updated the board on the County Meeting yesterday. Mrs. Gafford discussed the
MHMR building and that it needs a lot of repairs. We had discussed the possibility of selling it.
The County tabled it for another update and will be on next month’s agenda.

e) Update on TORCH Conference that will be September 8" — 11™ — Benny Cornett, IT Director
will be attending a Microsoft Training and Murray Hall, COO will be RHC track. Diane Moore,
CFO and Michelle Gafford, CEO will be driving down Tuesday to hear Texas Governor Abott
speak.

f) The update on the Intergovernmental Transfer/Uncompensated Care was discussed during
Agenda Item XVI.

g) Mrs. Gafford updated the board on the Sleep Study. The Medical Director decided not to come
sign the contract so Newport Health has offered 2 Medical Directors to us. One is from Austin
and the other is from Las Vegas. The one from Las Vegas is working on getting his Texas Medical
License. Once we get them credentialed and approved, we will be ready to get going.

e Executive Session
Mr. Jackson called the board members into Executive Session according to Texas Government Code,
Section 551.074. The time was 6:19 p.m. A short recess was taken from 6:58 p.m. to 7:06 p.m. The
Executive Session was closed and the Open Session reconvened at 7:48 p.m.

e No action was taken in Executive Session.

* With no further business to address, this meeting was adjourned. The time was 7:49 p.m.

%
eb Jackson, Chairman
Mitchell County Hospital District Board of Directors




