STATE OF TEXAS ) (
MITCHELL COUNTY HOSPITAL DISTRICT
COUNTY OF MITCHELL) (
ON THE TWENTY NINTH OF JULY 2025 after required notice and having the agenda posted according to

law, the members of the board met in regular session at 5:30 p.m. in the Conference Room at Mitchell County
Hospital at 997 West [-20 in Colorado City, Texas. The members of board in attendance were:

KALEB JACKSON, President
RICHY WOMACK, Vice-President
MARIA RUBIO, Secretary
MARSHA RICKARD, Member
HENRYK OLSTOWSKI, Member
Absent Members:
HELEN EDWARDS, Member
DONNA GOEBEL, Member
Also present was Michelle Gafford, CEO; Diane Moore, CFO; Erica Thurman, Administrative Assistant;
Sterling Burleson, Hospital Attorney; Dr. Dee Roach, Chief of Staff; Yvette Woody, CNO; Murray Hall, COO;
Tabetha Edwards, QIPI; Robbie Dewberry, RHMA; Tommy Wells, Media
e Kaleb Jackson called the meeting to order at 5:30 p.m.
e Michelle Gafford gave the invocation for this meeting.
e Public Comments — No public comment was made.
o Conflict of Interest Declaration — No conflict of interest declared.

e Minutes
Minutes for the meeting held on July 1, 2025 were enclosed in the board book for this meeting. After
review of these minutes, Mr. Olstowski made a motion to approve the minutes as presented. Mrs. Rubio
seconded the motion, which carried unanimously.

e  QI/PI Monthly Committee Report
Tabetha Edwards, RN presented the June 2025 QI/PI report.



Medical Staff Report — Dr. Dee Roach — Chief of Staff
= Approve Med-Staff Privileges
e Nagib Chowdhury, MD — Tele-Psych
e Brian Levins, MD — Tele-Psych
e Alberto Penalver, MD — Tele-Psych
e Thomas Rayner, MD — Tele-Psych
e Cynthia Sung, DO — Tele-Psych
Mr. Womack made a motion to approve Tele-Psych privileges as recommended by the Medical Staff &
Administration; Mrs. Rickard seconded the motion, which carried unanimously.
* The trauma survey last month came with recommendations (mostly documentation) they
are working through and has not been submitted to the state yet.

Review & Approve Hospital Contracts
Mrs. Gafford presented the Hospital Contract renewals for July 2025 for review and approval. Mrs.
Rickard made a motion to approve contracts as presented. Mrs. Rubio seconded the motion, which

carried unanimously. Contracts approved:
Clifford Power

HealthSure

Home Hospice EMS
InterQual

LabCorp

Liberty Software

Lions Eye Bank, INCE
Multiview

Roche Diagnostics Acucheck
Shred-It

Siemens

Stryker EMS

TX A&M — ARCHI

TCU Edu.

Review, Discuss & Possible Action on Leone Rehab Resources

Mrs. Gafford presented the contract with Leone Rehab Resources. Mr. Burleson reviewed the contract
and changed some items. Mr. Leone approved the changes. On page 7 of the contract (page 32 in the
board packet), we will take out the verbiage on item 12.(C) in all caps. Mrs. Rubio made a motion to
approve the contract with the change of removing the verbiage on item 12.(C) in all caps. Mr. Olstowski
seconded the motion, which carried unanimously.

Finance Report

Mrs. Moore presented this report. She reviewed the MCHD and MCNRC for June 2025. Mrs. Rickard
made a motion to approve the Finance Reports as presented; Mr. Womack seconded the motion, which
carried unanimously.

Administrator’s Report
a) Mitchell County Nursing & Rehab Center Update
®= We had one applicant that has applied for the administrator position and we have
an interview tomorrow. Mrs. Gafford reached out to TMSI but their fee is $18,000
to find an administrator and at the moment they only have one as a possibility.
b) Update on A&M/Shannon Resident Program
= Mrs. Gafford reached out to the program administrator from TAMU/Shannon
Medical and they do not have anyone in this semester that is interested in clinicals
in a rural setting. Mrs. Gafford will continue to keep in contact as a resource for a
potential Family Practice Physician. A&M could be a good partner in that they are
returning to their core mission of supporting rural medicine.



¢) Budget Workshop & Proposed Meeting Dates for August

*  August 121" & 26

* Mrs. Gafford is going to contact Mrs. Hughes for the worksheet to post in the paper and
online.

d) Update on TORCH Foundation/Full Board

* Lindsey Horton was a nurse that passed away in 2020. A scholarship fund was started in
her name and this year the foundation is looking to provide five $10,000 scholarships to
nursing students.

* HB 18, discussed new rule changes — one important change for Mitchell County Hospital
is the public notice to post agendas three days prior to meetings to exclude recognized
holidays which will translate into us posting agendas Thursday instead of Friday starting
September 1.

e) Update on Texas Tech Contracts

* Daniels Unit has had to open part of the unit that has been closed for years since they
have brought in over 300 inmates which will affect the per diem the hospital will be paid
for FYE 2025-FYE 2027 unless census changes.

f) Update on Audit Progress FYE 2022 & 2023

* We are still working on it. After a conversation with the lead auditors second in charge,
the goal is to have them come in September to present. Mrs. Gafford has signed the
agreement for the 2024 and they have started requesting information. The goal is to have
the 2024 done by December.

g) Update on Helipad & Handicap Walkways — the helipad was faded so it’s got a fresh coat of paint
and it looks like new!

h) Update on Sleep Study — Dr. Bailey is credentialed, just waiting to get his schedule so we can
start scheduling patients. We have one patient ready to get the study done.

1) Update on Trauma Survey Results

* A mandatory training for nurses was done

» September 1% the new rules will go into effect for Level IV but we have two years to
make sure that the trauma program is working the way it needs to be compliant.

J)  Mrs. Gafford updated the board on Employee Survey — we had 55 people to complete the survey
and there will be some discussions to address issues employees feel need to be changed.

/

e Executive Session
No Executive Session needed.

e With no further business to address, this meeting was adjourned. The time was 6:24 p.m.

K4leb Jackson, Chairman
Mitchell County Hospital District Board of Directors




