STATE OF TEXAS ) (
MITCHELL COUNTY HOSPITAL DISTRICT
COUNTY OF MITCHELL) (
ON THE THIRTIETH OF SEPTEMBER 2025 after required notice and having the agenda posted according to
law, the members of the board met in regular session at 5:30 p.m. in the Conference Room at Mitchell County
Hospital at 997 West I-20 in Colorado City, Texas. The members of board in attendance were:
KALEB JACKSON, President
HELEN EDWARDS, Member
HENRYK OLSTOWSKI, Member
DONNA GOEBEL, Member
Absent Members:
RICHY WOMACK, Vice-President
MARIA RUBIO, Secretary

MARSHA RICKARD, Member

Also present was Michelle Gafford, CEO; Diane Moore, CFO; Murray Hall, COO; Yvette Woody, CNO;
Tabetha Edwards, RN; Dee Roach, MD; Jim Bullard, RHMA; Danielle Zimmerman, Forvis Marzars; Troy
Reed, Dolce BESS, LLC; Sterling Burleson, Hospital Attorney; Erica Thurman, Administrative Assistant

e Kaleb Jackson called the meeting to order at 5:30 p.m.
e Michelle Gafford gave the invocation for this meeting.
e Public Comments - No public comments were made.

e Conflict of Interest Declaration — No conflict of interest declared.

¢ Minutes
Minutes for the meeting held on August 26" were enclosed in the board book for this meeting. After
review of these minutes, Mr. Olstowski made a motion to approve the minutes as presented. Mrs.
Edwards seconded the motion, which carried unanimously.

¢ Public hearing on Proposed Tax Abatement Agreement
Mr. Jackson opened the public hearing at 5:34 pm. Mr. Reed introduced himself and explained that the
battery storage facility is a 100 megawatt for 2-hour period. It should power approximately 65,000
houses for a 2-hour time frame. The construction would begin quarter 1 of 2026 and should be
complete quarter | of 2027. During construction, will have a staff of around 30-40 people. Once the
construction is complete for the first year or two should have 1-3 technicians to get it up and running.
After that, it will be monitored remotely other than every 2-3 days, someone will be coming in to make



sure everything is running correctly. Mr. Reed explained that no impact on the roads and no water
needs during construction. Mr. Jackson closed the public hearing at 5:49 pm with no public comment.

Review, Discuss & Possible Action on Tax Abatement

Mr. Burleson explained that the pilot payments will be for 10 years beginning January 31, 2029. Mrs.
Gafford explained to the board that this abatement is very similar to the solar abatement that they
approved earlier this year. Mr. Olstowski made a motion to approve the Tax Abatement as presented.
Mrs. Goebel seconded the motion, which was carried unanimously.

QUI/PI Monthly Committee Report
Yvette Woody, CNO presented the August QI/PI report.

Medical Staff Report — Dr. Dee Roach — Chief of Staff
* Credentialing
e Dalia Eltoum, MD - Pathology
= Approve Med-Staff Privileges
e Michael Stone, MD — Vesta Tele-Radiology
e Christopher Gaitor, PMHNP — Tele-Psych
e Candice Schrodetzki, PMHNP — Tele-Psych
e Hailey Battle, PMHNP — Tele-Psych
Mrs. Edwards made a motion to approve the Credentialing on the Pathologist and Tele-Radiology and
Tele-Psych privileges as recommended by the Medical Staff & Administration; Mrs. Goebel seconded
the motion, which carried unanimously.
* Advanced Practice RN Peer Review Law Changes
Peer Review Changes affect the Nurse Practitioners’ Peer Review will be done through
the Texas Nursing Board so will have an upcoming contract through ARCHI.

Presentation of FYE 2022/2023 Audit
Mrs. Zimmerman presented the FYE 2022/2023 Audit. Mr. Olstowski made a motion to approve the
FYE 2022/2023 Audit as presented. Mrs. Edwards seconded the motion, which carried unanimously.

Review & Approve Hospital Contracts
Mrs. Gafford presented the Hospital Contract renewals for September 2025 for review and approval.
Mrs. Edwards made a motion to approve contracts as presented. Mrs. Goebel seconded the motion,

which carried unanimously. Contracts approved:
e 3M

Alpha Source Group

Cogdell Memorial Hospital

Directv

ER Dept to RHC

Home Hospice

Home Hospice Respite

Jackson Physician Search

Kindred Hospice

Meduit One/RMP Service

RCH to ER

Rolling Plains Memorial Hospital

Shannon Epic-Care Link

TX Ragdoll Nursing

TORCH - Office 365



Review, Discuss & Possible Action on Deeds for Trust Properties
Mrs. Gafford presented the Deeds for Trust Properties. Mr. Olstowski made a motion to approve deeds
as presented. Mrs. Edwards seconded the motion, which carried unanimously. Deeds approved:

o Parcel 22955

Review, Discuss & Possible Action on Board Resolution

Mrs. Gafford presented the Board Resolution on the Basic Level IV Trauma Facility resolution. Mrs.
Goebel made a motion to approve the resolution. Mrs. Edwards seconded the motion, which carried
unanimously.

Review, Discuss & Possible Action on Policy

Mrs. Gafford presented the changes for the Employee Recruitment Incentive Program Policy. Mrs.
Edwards made a motion to approve the adjustments to the Employee Recruitment Incentive Program
Policy. Mr. Olstowski seconded the motion, which carried unanimously.

Review, Discuss & Possible Action on Request for Proposals

Mrs. Moore presented the 4 Proposals for Audit/Cost Reports. Mr. Olstowski made a motion to approve
D&Co for the FYE 2024/2025, FYE 2025/2026 and FYE 2026/2027 Audit/Cost Reports based on
performance, demonstrated competencies & qualifications. Mrs. Edwards seconded the motion, which
carried unanimously.

Finance Report

Mrs. Moore presented the financial reports for MCHD & MCNRC for August 2025. Mrs. Edwards made
a motion to approve the Financial Reports as presented. Mr. Olstowski seconded the motion, which
carried unanimously.

Administrator’s Report
a) Mnchcll County Nursing & Rehab Center Update

Have 49 residents as of today

= Bake sale was a success and they made $1,446 to purchase Halloween costumes
and decorations.

* Dietary had a competition for desserts. They were judged on 4 categories and the
Elvis cake won. The next competition will be something different — possibly chili
or soup.

b) Mrs. Gafford updated the board that our Health Fair will be this Saturday, October 4" from 7-10
am.

c) Relay for Life Survivor Breakfast will be on October 11™ starting at 9 am in the old PT. As of
today, we have 13 people attending. We will also announce that we will be doing a 5k next year
on October 10". Mrs. Gafford will be visiting businesses around town introducing herself and
asking for sponsors for next year's event.

d) Mrs. Gafford updated the board on the renewal of insurance premiums and that everything stayed
the same except a 3% increase in Administration fees.

e) Mrs. Gafford updated the board on the FUKUDA installation on October 13™.

f) Mrs. Gafford updated the board about the Client Advisory Council on October 27" — 29,

g) Mrs. Gafford inquired about moving the October board meeting to November 4™ and the
November meeting to December 2™. There will not be a December board meeting.

h) Mrs. Gafford updated the board on the Christmas party this year will be on December 11" in the
old PT.

i) Mrs. Gafford updated the board about the First Responders Luncheon will be on December 16"
in the old PT. During the luncheon we will hand over the donations we are hoping to receive for
the Blue Santa.



A short Recess was taken from 7:21 pm to 7:26 pm

¢ Executive Session
Mr. Jackson called the board members into Executive Session according to Texas Government Code,
Section 551.074. The time was 7:26 p.m. The Executive Session was closed and the Open Session
reconvened at 7:39 p.m.

e No action was taken in Executive Session.
* Back in Open Session
Mrs. Moore informed the board that the hospital received a Fast Row Grant and a Financial Stability

Grant.

e With no further business to address, this meeting was adjourned. The time was 7:46 p.m.

Kaleb Jackson, Chairman
Mitchell County Hospital District Board of Directors




